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SUBJECT ¢ Procedure for Reviewing Suitsbility of Applicants for CIA
o Erploynint o o e

1. The Cl4 Cereer Service Board at its meeting on 13 July 1953 reaffirmed
its determimation that the Professicnal Selection Pemel should no longer exer-
cise the function of examinimg individual cases of spplicants for the purpose
3 of determining employment suitability. Approprists sicps are being taken to
S nake necessary chenges in Agency Regulaticns to reflect this instructionie

2. It is imperative thet the Offices of the Depuly Direclor {Adninistra=
tion) organization which participate in applicant processing sctivities proper-
1y fulfill their responsibilities for ensuring effective selection procedures,
1% is important that mergiasl adninistrative inforuation which may lead to the
decision that an individual applicent is not suiteble for sppointment be pooled
end coordinated among these offices and subjected to systenatic evaluation b=
fore 2 Gecision affecting eppointment is made, Herginal edministrative informa-

tion may be data which is incidentsl %o the information developed by an effice .- T

to enable it to apply the empjoyment ptandards for which it has responsibility;
it may be data which is of such character that standing alone it does not
justify a decision to raject an applicant fer employnent. Oceasionally, informas
tion of this kind scquires greater significance when related %o other marginal
information in the possession of other offices.

3, Consistent with the objectives meutioned in the foregoing paragraph,
the following systen will be used to coordinate the operations of the Securlty,
‘edical, and Personnel Offices, with respect to the use of marginal adainistro-
tive information: : ,

s, Lach Gffice will noke certein that narginal administrative =
data pertaining to spplicants is flagged and brought to the atien-
tion of a designated official of the Office.

. b, The officisl designated for this purpose by his oflice will
meet with a similorly designated representative from each of the
other two offices, These meetings will be hald upon the call of the
Chairpan, unless regular meetings are scheduled. The representative
of the Personnel Offip& wdll eerve as Chairman of the meebing. IS
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c. Merginal informstion flagged in secordance with svbeparagraph
g a. &bove will be discussed as fully a3 posgible, ond sach office
i representative will be prepared to contribute as rch infoxrmation in
: ol the possession of his office as is consisten} with professional medie-
e2l or security operating standards.

d, ALl information considersed by the three office reprosentatlves
will be carefully weighed in order to prepars a recomnendation fox
gppropriate action to the Personnel Ofllce.

@. 1L the recozmendation of the office representatives is adverse
to the spplicent, the Porsonnel 0ffice will so inform the office ro=- :
gquesting his appointment. In the event the requesiing office wishes i
to sppeal the decision, such appeal should be nads to this Office., If
no agreement can be reached, further eppeal way be directed to the
Ingspector Ceneral.

h. The procedures outlined in this oomorandun become effective immediately.
tnstallation of this mechinery does not alter existing respongibilities of the
offices concorned, sach Office will continus to disqualify spplicants who do not
neasure up o the eploynent standards for which the Office has functionel

responsibility.
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